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Executive Summary 
Introduction This report sets out a summary of the work completed against the 2017/18 Internal Audit Plan including the 

assurance opinions awarded and any high priority recommendations raised. 

Summary of Work 
Undertaken

Final Reports issued since the last meeting in respect of the 2017/18 financial year are as follows:
 BACS Payments
 Asset Management
 Continuous Audit Monitoring (Phase 1)

I4B Reports issued:
 Governance, Risk Management & Financial Management 
 Benefit Realisation, Management Information & Reporting 

Audit reviews at draft report stage are as follows:
 Capital Programme Management
 Introductory Tenancies
 PCI Requirements
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Detailed summary of work undertaken 

SUBSTANTIAL / REASONABLE ASSURANCE REPORTS: 2017/18 
Only those audits for which Substantial Assurance was given are indicated here. 

Audit Assurance Opinion and Direction of 
Travel

General Audits

BACS Payments

Reasonable

Continuous Audit Monitoring (Phase 1)

Reasonable

i4B Audits

Governance, Risk Management & 
Financial Management

Reasonable

Benefits Realisation, Management 
Infromation & Reporting 

Reasonable
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LIMITED ASSURANCE REPORTS – General Audits
For all Limited Assurance reports, we have included a brief rationale, together with details of any High Priority recommendations raised, including 
the agreed actions to be taken and deadlines for implementation. These are the key audits and recommendations which the Committee should 
be focusing on from a risk perspective. 

Asset Management 

Key Findings 
The Council’s Property and Asset Strategy 2015-19 sets out a direction and an action plan for maximising the impact and value of the 
Council’s land and property assets. The strategy is underpinned by four key objectives:

 Support the Delivery of the Borough Plan;
 Promote Community Resilience;
 Value Generation; and
 Support the Delivery of the Regeneration Strategy.

The aforementioned portfolio compromises 140 assets, categorised as operational (47), commercial (73) and parks (20).
The purpose of this audit was to review the design and effectiveness of controls in relation to the Value Generation objective with a 
particular focus on how revenues from the commercial portfolio are maximised.

We found that the key individuals responsible for managing the commercial property portfolio have a clear understanding of what their 
job role entails and a broad understanding across the portfolio that has been developed during their time with the Council.  Although a 
strong knowledge base has been noted throughout the Commercial Property team, areas for improvement have been identified in order 
to ensure the Council is not overly reliant on the knowledge of key personnel and that there is a consistently a clear audit trail of actions 
and decisions taken

The key areas of improvement relate to the approach to arrears management, collation of policies and procedures, retention of 
individual case documentation, and the risk of error and manipulation in the billing process

One High risk, three Medium risk and two Low risk findings were identified as a result of this audit.  The action points agreed 
by management for the high risk finding are set out below.

L
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Recommendation Management Response / Responsibility / Deadline for 
Implementation

Arrears Management (High Risk)

a. Management should introduce a standardised staged debt recovery 
process for the collection of income and arrears relating to 
Commercial Property. This process should be followed in all instances 
unless authorisation is given by an appropriately designated individual 
to delay the application of the stages.

b. Management should consider whether there is a more efficient 
approach to ensuring unmatched commercial property income is 
identified and rectified in a timely manner. Management may wish to 
explore whether commercial property income could be paid in to a 
different account so as to ensure that any unmatched items are not 
lost within a general suspense account.

c. Given the level of current arrears, management should consider 
revising the checks over prospective tenants including introducing 
credit checks to ensure that new tenants have sufficient capability to 
meet rental payments as they fall due

All Agreed.

Commercial Portfolio Manager 

31 March 2017
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Follow-Up of Previously Raised Recommendations
The approach to our follow up of internal audit recommendations has changed to improve organisational effectiveness and performance. We 
have moved from a process of self-certification to a more robust approach of confirming the implementation of agreed recommendations by 
carrying out verification work on all high and medium priority recommendations. Following the completion of any additional work, a follow up 
action plan report will now be issued setting out which recommendations which remain outstanding.  Management will then be given a deadline 
for updating Internal Audit on the status of the outstanding recommendations.  The Audit Advisory Committee will be updated on the status of 
implemented and non-implemented recommendations due as part of the normal reporting arrangements.  
Set out below is a summary of the findings from the follow-up work completed since the last meeting (excluding BHP 
recommendations).
Recommendations are classified as either Implemented (I); Partly Implemented (PI); Not Implemented (NI).  Partly implemented 
recommendations are those assessed as requiring further work in order to meet the objective of the recommendation.

The current status of implementation is as outlined in the table below:

Details Implemented Partly Implemented Not Implemented

Chalkhill Primary School 8 - -
Mora Primary School 9 2 -
Leopold Primary School 16 - -
Wykeham Primary School 7 1 -
Salusbury Primary School 15 - -
S106 & CIL 1 3 3
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Definitions

Audit Opinions
We have four categories by which we classify internal audit assurance over the processes we examine, and these are defined as follows:
Report 
Classification

Level of Assurance Definition 

Substantial There is a sound system of internal control designed to achieve the client’s objectives.  
The control processes tested are being consistently applied.

Reasonable While there is a basically sound system of internal control, there are weaknesses, 
which put some of the client’s objectives at risk.  There is evidence that the level of 
non-compliance with some of the control processes may put some of the client’s 
objectives at risk.

Limited Weaknesses in the system of internal controls are such as to put the client’s objectives 
at risk.  The level of non-compliance puts the client’s objectives at risk.

None Control processes are generally weak leaving the processes / systems open to 
significant error or abuse.  Significant non-compliance with basic control processes 
leaves the processes / systems open to error or abuse.

Recommendation Priorities

In order to assist management in using our internal audit reports, we categorise our recommendations according to their level of priority as follows:

Critical

A finding that could have a: 
Critical impact on operational performance; or
Critical monetary or financial statement impact; or
Critical breach in laws and regulations that could result in material fines or consequences; or
Critical impact on the reputation or brand of the organisation which could threaten its future viability

High 

A finding that could have a:
Significant impact on operational performance; or
Significant monetary or financial statement impact; or
Significant breach in laws and regulations resulting in significant fines and consequences; or
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Significant impact on the reputation or brand of the organisation.

Medium

A finding that could have a:
Moderate impact on operational; or
Moderate monetary or financial statement impact; or
Moderate breach in laws and regulations resulting in fines and consequences; or
Moderate impact on the reputation or brand of the organisation.

Low

A finding that could have a: 
Minor impact on the organisation’s operational performance; or
Minor monetary or financial statement impact; or
Minor breach in laws and regulations with limited consequences; or 
Minor impact on the reputation of the organisation

Advisory A finding that does not have a risk impact but has been raised to highlight areas of inefficiencies or good practice.
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 Audit Team and Contact Details

London Borough of Brent Contact Details

Michael Bradley – Head of Audit & Investigations  020 8937 6526
michael.bradley@brent.gov.uk

Aina Uduehi – Audit Manager

Michael Cassel – Counter Fraud Manager

 aina.uduehi@brent.gov.uk 
 020 8937 1495
        michael.cassel@brent.gov.uk
            020 8937 1265
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